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Even the most proactive injury pre-
vention program cannot entirely
eliminate illness and injury. There-
fore, a strong return-to-work (RTW)
program is a critical phase in any
holistic risk control approach. It is a
key strategy for successfully managing
workers compensation and disability
claims, as well as injury costs. 

According to the National Council
on Compensation Insurance (NCCI),
lost time reflects about 50% of the
total cost of the average claim (with
medical expenses comprising the re-
maining costs). When employees
have the opportunity to transition
back into the workplace via an RTW
program, costs decline as the 
program can decrease time off from
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